KoMmjiekKcHoOe
BHeapeHnue V-
ACCHUCTEHTOB B cTapTan
Mearexa: 1 MaHOKC




IIpo01eMa ppIHKA

MeaneHHbIM POCT, pyyHOEe TyLLeHUEe PykoBoaMUTENb TYLWWUT OnepaunoHHbIe
NOXapoB BMECTO pa3BUTUA. BpeMeHun Ha cTpaTeruo n passutme 3aa4yn, a He CTpoUT BU3HEC.
NPaKTUYECKN HET.



Jauem Ou3necy M-
ACCHCTEHTBI

BpemMa ocBob60annoch, CTano npoLle 1 nerye — BOT rMaBHbIV
pe3ynbTar.

CHUMaET pyTUHY, MOMOIraeT B NMPUHATUM PeLLEeHNN, 0AET YBEPEHHOCTb
M NOPSA0K.

«[10sABN/10Ch OLLYLLIEHNE, YTO HAKOHEL, MOXHO CITOKOMHO pa3BUTUEM
3aHUMATbCH, HE TOJ/IbKO TEKYYKOMU. »



YTO0 MBI caeJiaJIu

BHeapunu 5 M-accucteHTOB

[1na npoaykTa, NeperoBopoB, MapKeTUHra, bu3Heca 1 TPEHMPOBOK MO NPOJaXaMm.

[lpoBenun 2 MacTep-Knacca

"Mepexopn B apy U™ n "T1pOMT-UHXUHUPUHI — peanbHble MHCTPYMEHTbI 1 Nandxaku, He TeopuUs.

[lonHOe conpoBoXAaeHue

C 0byyeHneM, MHCTPYKUMAMU U KaCTOMM3aLMEN aCCUCTEHTOB Mo cneumnpuky KoMaHabl.
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I1IPpOAYKT 1 meperoBopkbl
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OTBeYaeT Ha BOMPOCHI Bpayen, MEHEeIXXEPOB, MAapKETONOIrOB, MOMOraeT
rOTOBUTb MaTepuarbl M Pa3bACHAET CNOXHOE NPOCTbIM A3bIKOM.

[OTOBUT K CITOXHbIM BCTPEeYaM, CTPOUT CTpaTernun, NporoHAeT CL.eHapum
OTBETOB, PUKCUPYET OOrOBOPEHHOCTW.




MapKeTHHI 1 OM3HecC

[lpogatoLlime TeKCThl, CLeHapuu, Nnpe3eHTaLun, paccblnkym — BCE YnpaBneHue 3agadamu, genernposaHue, wadnoHbl ana Notion
onupaeTca Ha pearnbHble JaHHbIe KOMMaHUN. n CRM, aHannTuka peLleHumn.



MepKypHuH 1 MacTep-KJIAaCChI

MepKypun — TpeHep No npoaaxam

VIMUTUPYET CNOXHbIX KITMEHTOB, OTpabaTbiBaeT BO3paXeHus, pa3zdbmpaeT owmnbkm no Yek-nnucTy. «CTano CNnokonHee BEeCTH
CITOXHbI€ Ppa3roBopbl.»

MK «[lepexoa B apy UA»

PeanbHble MHCTPYMEHTbI U Nandxaku, pasbop KEMCOB, HOBbIE NPUBbLIYKM PAbOTHhI.

MK «['1pOMT-UHXUHUPUHT»

Kak COCTaBNATb 3anpocChkl AN NONyYeHUs TOYHbIX PE3YNbTATOB. « Tenepb 3aaym He NyratoT, Aaxe 60nblume. »

boHyc: MK no Gamma.app

KoMaHaa Tenepb roTOBUT NPEe3eHTaLUMU U UHCTPYKLLMK 6bICTPO, NPodeCcCMoHanbHO 1 6€3 NULIHEero cTpecca.



3 rJIaBHBIE BbITO/bI

BpeMs Ana ctpaternm YBepeHHble peLleHus [Mpo3payuHble npou.ecchl

OcB0O60OXOEHO BpeMa ANnda cTpaTerumm PeweHnsa NpuHMMaoTCA CMOKOUHEE U [lpouecchl 1 3agaym
Pa3BUTUA KOMNaHUW. yBEpPEHHEE. CTPYKTYPUPOBaHbI, BCE NPO3padyHoO.



M3IMEPUMbBIN PE3YNbTAT

IIndpsl ¥ pe3yabTaThI

80% 100+ 4
bbicTpee peleHuns cueHapueB COTpyaAHUKa
CokpalleHne BpeMeHM Ha NPUHATHE [ leperoBopoB 1 Nucem OceBounu M-accnucTeHTOB 3a 6 YacoB

pEeLLEeHUMN. NOArOTOB/EHbI 32 2 HeaJenw. oby4yeHus.



OT3blB - MUXAWUN AONNIBEHKO, TUAHOKC

l1IpAaMbIe IUTATHI KJIMEHTA

| «/ loCc/1e TOro, Kak BHegpu/in aCCUCTEHTOB, CTa/10 NpoLye, HaAMHOIro 7ierde. »

«[ 0/10Ba He 3abuTa MesioHaMm — HaKOHEL, MOXHO CINTOKOUHO pa3BUTUNEM
3aHUMAaTbCS, He TOJIbKO TEeKYYKY pa3rpebartb. »

«PearsibHO NoMoraeT bbICTPO 4opabaTbiBaTb HOBbIE naeun, rpoLle obCcyXxaarTs,
HaxoauTb c/riabble MecTa C KITMeHTaMU . »

«MOXHO 3apaHee rporHaTb CLIeHapumn pa3roBopa, NoHATh, YTO CKa3aTb Ha
rieperoBopax, rnogroToBUTbCAH K HUM. »




PHUCKHM ¥ OTPAaHUUYECHUA

Cneunpuyeckne KeUchbl TPebyIoT ACCUCTEHTbl — HE 3aMeHa 3KCNepPTU3bl be3 ocBOEHWA HOBbIX MOAX0A0B
nopaboTkn. CnoxHble MegmumnHcKmne KOMaHbl, @ UHCTPYMEHT €€ YCUTEHUS. MHCTPYMEHT He paboTaeT Ha 100%.
OeTtanu nHorga Hago yTOYHATD

BPY4HYIO.



KoMy IOJOMAET — M B YEM HaIle OTINYHE

He nogouaer

KoOMnaHuAaM ¢ 3ajadyamMm pocTa, XenaHUeM CUCTEMaTU3INPOBATb TeM, KTO He Xo4eT MEHATLCSA U KOMY KOMPOPTHO B PyYHOM
NpoL.eCcCbl — U KOMaHAe, FOTOBOU YUMTbCHA HOBOMY. Xaoce.
Mbl HE NpogaeM 60TOB NS ranoyku — MHTerpupyeM noaxoa, [lopaepxka, odbyyeHre n conpoBoXxaeHmne — OT NepBoro

KOTOPbIN peanbHO MeHsIET BU3HEC. 3anpoca 0o KOHKPETHOro pesynbTraTa.



XOTHUTEe TakK xe?

TEJTEOOH TELEGRAM
+7 (937) 214-02-56 — Hukuta BocTpeL,0B @vostretsov



