KEMWC BHEOPEHWUA UWU - 2025

MHN-ACCUCTEHTHI B

neBeJOoIIepPCKoOn
KOMIIaHUMU




DBeaeHUue

KOMIMAHWHA
KpynHbin aeBenonep KoMMep4yeckou HeABMXUMOCTHU - o NDA

COEPA
[leBenonMeHT 1 ynpasneHne KOMMepUYeCKon HeABUXUMOCTbIO

SAO0A4HA

CokpaTUTb XaoC B npoLeccax 1 YCKOpPUTb MPUHATUE PEeLlEeHNN 3a CYET
MN-accucrteHToB




Touka A — 10 BHeApEeHUA

CpbiBbl CPOKOB 1 6100XKETOB HeakTyanbHble pernaMeHTbl U Pa3po3HeHHble AenCcTBUS
cnaboe nnaHMpoBaHue COTPYAHUKOB
OTcyTCcTBME CUCTEMHOI O yrnpaBfieHUs Oonruv oocTyn K AOKYMEeHTaM U

notepa UHpopMaLUUu



CTpaTermyecku BbICTPOEHHas CuUcTeMa ynpaB/ieHuUs
YéTKasa CTpyKTypa 1 NocnenoBaTenbHOCTb B MPUHATUM PELLEHNI

[TOHATHbIE N aKTyanibHble periaMeHTbl
Bcerga noctynHasa AOKyMeHTaumsa OAns BCexX COTPYAHMKOB

CoTpyAHUKU BbICTPO HAXOAAT HYXXHYIO UHPOPMaLMIO
MuHUManbHOE BpeMs Ha NOUCK AaHHbIX

PykoBoauTenu nony4vyaroT CTPYKTYPUPOBaHHbIe pelleHuUS
OB60CHOBaHHbIE U CUCTEMHbIE peLleHNA Ha BCEX YPOBHAX

[lpo3payHble npoLuecchbl U pOCT 3PPEKTUBHOCTMU
[IOHATHbIE BCEM NPOLLEeCChbl M NOBbILLEHWE NPOAYKTUBHOCTMU



METOLOJ/IOINA

Kaxk MBI 3TO caeJiajau

AyauT npoLeccos ba3za 3HaHWUM Perplexity
KnioueBble 60nu PernaMeHTbl U CTPYKTYpa [ lonck nHpopmMaumn

Bbpudbl U Lenu MacTep-K/acchl

UMN-acCUCTEHTDI «Mepexon B apy N»
«['IPOMT-MHXUHUPUHI»

Hy>Abl KOMaHObI



ACCUCTEHT 01 '

KoHcyJ 1

CTpaTernyeckmy COBETHUK pyKOBOOUTENEN

SWOT un GAP-aHanu3

OopmupoBaHme OKR u KPI

ConpoBoxaeHue ynpasneH4YeCKmnx peLleHnm

| PexkoMeHpaLmm1 No oprcTpykType v pernaMeHTam
| CHMXEHwWe p1CKOB NPU MNaHNPOBaHNN

PykoBOOUTENU NONYYUnun UM@PPOBOIro NapTHepa,
KOTOPbI CTRPYKTYPUPYET XaoC U NOMOraeT

MPUHUMATb B3BELLEHHbIE PELLEHUS.




ACCUCTEHT 02

APXHUOH

ACCUCTEHT MO pernaMeHTam 1 npoLeccam

BbICTPbIM NOUCK AOKYMEHTOB U MUHCTPYKLUU
CocTaBneHue WwabnoHoB U pernaMeHToB

AHann3 Npobenos 1 ycTapeBLUMX AaHHbIX

[TpOCTbIE NOLWAaroBbie MHCTPYKLMM NSt COTPYAHNKOB

CoTpyaHUKKM NepecTanu TEPATb BpPEMSA Ha MOUCK
MHPOPMaLMUN U CHU3UNUN KONTMYECTBO OLLMOOK.




Pe3yabpTaThl

[ToBbileHa CKOPOCTb yrnpaBlieHYeCKUX peLieHnM
PykoBoauTenu ctanu 6bicTpee NnpuHMMaTb 060CHOBaHHbIE pPeLleHUA

YBennyeHa npo3payvyHoOCTb NpoOLLeCCOB
Bce bn3Hec-npoLuecchbl CTanm NOHATHbIMU U OCTYNHbIMKU ONA COTPYAHUKOB

CokpaleHo BpeMs Ha NTOMCK JIOKYMEHTOB U pernaMeHTOB
3HauUTEeNbHOE COKpalleHne BpeMeHU Ha NOnUcCK MHCDOpMaLLI/Il/I

YnyJueHo B3auMoaieMCTBME MeXAay oTaenamu
[ loBbIlLEeHNE 3PPEKTUBHOCTU KOMMYHUKALLMKN 1 KOOPOMHALNA

KoMnaHuna npubnuannach K L,e/im pocTa BbIpy4YKuU
CHWXeHWe NnoTepb 1 POCT NPOAYKTUBHOCTU AAKOT NONTOXUTENbHYIO ANHAMUKY



ITouemy 3TO cpadoTaao?

YHUKanbHas MeToauka Yyepe3 MeHekKMeHT-noaxon BbiCTpbI 3anyCcK — 7 AHEeN

[IpuBA3Ka K peanbHbIM 60119M KOMNaHUU O6yuyeHune n conpoBoXxaeHue BHeapeHUs



MUTOI TTPOEKTA

BBIBO/I

MN-accuUCTeHTbl «KOHCYNM» U «APXMOH» MOMOI N KOMNaHUA

NnepenTn Ha HOBbIM YPOBEHb YyrnpaBneHnda, COKOHOMUTb pecypcChl
N YCKOPUTb POCT.

NN — He 3aMeHa noaeu,
a YCUneHue KoMaHapbl.




XoTHUTe Tak xke?

+7 (937) 214-02-56

HukuTa BocTpeLos

@vostretsov

Telegram



